“Tomorrow belongs
to the people who
plan for it today.”

In January 2017, Shreve Memorial
Library began a strategic planning
process to define the vision for our
library, identify community needs
and develop a strategic plan to focus
on five key library service responses.

Where do we rank
among our peers?
In order to determine Shreve Memorial Library’s future, it was
important to access where we are now. A peer comparison of
Shreve Memorial Library and eight other public library
institutions in Louisiana and the southern region examined
standard data collected from library systems and showed
that:

 Shreve Memorial Library ranks high in staff, materials,
programming, reference and revenue per capita when
compared to our peers.
 Shreve Memorial Library is on par with peers in registered
borrowers, visits, circulation and program attendance per
capita and in programs per staff.
 While circulation per capita was on par with peers, our
circulation numbers were in the lower range and could be
improved upon. For this reason, it was not surprising that
Shreve Memorial Library’s staff per 1,000 circulations
ranked very low when compared with our peers.

Based on these standard measures, Shreve Memorial Library
is delivering the essential services of libraries, but it was
important to see if these services were meeting the needs of
the communities we serve.
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Our Mission
Shreve Memorial Library
transforms Caddo Parish
lives with resources,
services and support to
create a better world.

In order to effectively serve the community
and our patrons, Shreve Memorial Library
needed to ensure that our mission and
vision statements effectively
communicated our role and purpose, why
we do what we do and what we hope to
accomplish. Through this process, we
recognized that Shreve Memorial Library
can play a transformational role in the lives
of Caddo Parish, but that we would not
exist without our patrons. Our revamped
mission states that Shreve Memorial
Library transforms Caddo Parish lives with
equitable resources, services and support
to create a better world. Our vision is for
Shreve Memorial Library to be a place
where every person in Caddo Parish can
dream, discover and do.

Our Vision
Dream. Discover. Do.
Shreve Memorial Library
and You.

To make our mission and vision for Shreve Memorial Library a reality,
it is vitally important to have strong organizational values to support
those statements. The organizational values of Shreve Memorial
Library is best expressed through one word - SERVICE.

Our Values

SERVICE
s

UPPORT- Shreve Memorial Library staff work together
to accomplish library goals, and these goals in turn support
our community as it fulfills its dreams.

SUPPORT
EMPOWERMENT

E

MPOWERMENT - Knowledge is power. Shreve Memorial
Library finds, organizes, and makes that knowledge accessible
to everyone.

R

ESOURCES - Beach read for relaxation? Technology to
bridge the digital divide? Photocopy of census records from
the 1880s? Shreve Memorial Library provides what patrons
need when they need it.

RESOURCES

VISION

V

ISION - Shreve Memorial Library’s programs and
materials furnish a clear vision of the future and an
unobstructed view of the past.

I

NNOVATION - Shreve Memorial Library seeks both to use
innovative practices and to encourage the innovative spirit in
our patrons.

INNOVATION

C

CUSTOMER
SATISFACTION

USTOMER SATISFACTION - The most important measure of
Shreve Memorial Library’s success is the favorable opinion of our
patrons.

E

THICS - Shreve Memorial Library strives to be an
organization that both embodies the best ethical practices
and assists patrons in making sound ethical choices in a
complicated world.

ETHICS

Community input was vital to the
strategic planning process. In order
to effectively serve our patrons,
we needed to hear from them.
Through more than 2,000
completed online surveys and a
series of town hall, staff and
community partner planning
committee meetings, we gained
valuable insight into the wants and
needs of those we serve.

97.8% of patrons surveyed in the 2016-17 Customer Satisfaction
Poll would recommend Shreve Memorial Library to a friend,
neighbor or family member based on their most recent visit.

Our patrons love Shreve Memorial Library because...
“I can read cool books and get on the computer, and it is a nice place to do my homework”
--Tiara J.
“It is more of a community with books. You can find anything you need in information on things in and
around the city and parish.”
--Henry S.
“There are so many sources of information available, and the service is OUTSTANDING.”
--Shelia P.
“Libraries are places of wonder and awe. I am 40 and maybe nostalgic, but quiet and books just feel elevated
and comforting at the same time.”
-Anonymous

Key Questions:
Location & Accessibility

What do you like
about the library?

Customer Service
Environment
Resources
Selection of Materials

Stimulate imagination

Why do you
visit the library?

Lifelong learning
Visit a Comfortable Place
Create young readers
Be an informed citizen

What do you want
to see more of at
your library?

Study Groups & Tutoring
Programs for Children
Cutting Edge Technology
More books & movies
Community Partnerships

After listening to the feedback of the
community, it was important for Shreve
Memorial Library to align our strategic
focus with the needs and wants of the
community. When asked what the public
felt the library’s service priorities should
be, the public responded that the library
should focus on early literacy, satisfying
curiosity through lifelong learning,
stimulating imagination by having a variety
of materials to check out, providing ready
references, and providing the tools
necessary for people to be informed
citizens. In addition, these service
priorities matched what the community
stated that they wanted more of from the
library. Building upon this feedback and
using our mission, vision and
organizational values as guiding principles,
we decided to center our strategic focus
for the next five years on five key service
priorities. This strategic focus will allow
Shreve Memorial Library to allocate the
appropriate resources to ensure that we
are transforming lives and providing
resources, services and support to create a
better world.

Create & Maintain
Young Readers
Children and young adults, birth
through age 17, will have services and
materials that stimulate their
imaginations, enhance their
preparedness at school, and provide age
-appropriate pleasurable reading,
viewing, and listening experiences.

Lifelong Learning &
Information Fluency
Customers will have the
resources they need to
explore topics of interest,
have the skills to search for,
locate, evaluate and
effectively use information,
and continue to learn
throughout their lives.

Stimulate Imagination
Adults will have convenient and
timely access to a wide variety of
new and popular reading, viewing
and listening materials and services
that respond to their current
interests, along with appropriate
help to use those resources.

Service
Priorities

Be an Informed Citizen
Customers will have the
information they need to
support and promote
democracy, to fulfill their civic
responsibilities at the local,
state and national levels, and
to fully participate in
community decision-making.

Ready Reference
Customers will have
someone to answer their
questions on a wide array of
topics of personal interest,
along with the resources to
assist them in their own
search for fast factual
information.

For the next five years, Shreve Memorial Library will use its mission, vision
and organizational values to guide our strategic focus and reconfirm our
commitment to creating and maintaining young readers, stimulating
imagination, providing lifelong learning, information fluency and ready
references, and serving as a resource for all to be informed citizens in
order to transform lives and create a better world. Staff will take input
received from town hall meetings and create guidelines that will help each
branch develop services and programs in line with community needs. By
FY 2022, this strategic focus will result in tangible and transformational
outcomes in the lives of the people of Caddo Parish.

 Be satisfied with children’s and
young adult material collections
 Be satisfied with information and
materials found at the library for
homework help and satisfying their
child’s curiosity
 Be satisfied with programs, classes,
workshops and events offered that
meet unique needs of children
 Report increased confidence that
participating in library early literacy
workshops and classes help children
start school ready to read.

Lifelong Learning & Information
Fluency

Create & Maintain Young Readers

By 2022, 85% of children and young
adults surveyed will be satisfied with
materials and assistance found at the
library for homework help and
satisfying their curiosity, and 85% of
parents and caregivers surveyed will:



Indicate that they received the material
they reserved in a timely matter



Be satisfied with the availability of
digital materials



Be satisfied with staff assistance in
finding new and popular reading,
viewing, and listening materials.

Ready Reference

Stimulate
Imagination

Be satisfied with reading, viewing and
listening materials available



Be satisfied with reading, viewing and
listening materials available



Be satisfied with library sponsored or co
-sponsored programs, classes,
workshops, or events offered that meet
the needs of young adults and adults to
explore and learn about topics of
interest



Be satisfied with the number of
community partnerships the library has
cultivated to expand successful
opportunities for more unique lifelong
learning experiences



Be satisfied with staff assistance in
finding and evaluating information or
materials

By 2022, 85% of adults surveyed will:

By 2022, 85% of adults surveyed will:


By 2022, 85% of adults surveyed will:



Be satisfied with their respectful,
positive and customer-focused
experience



Be confident that library staff has the
knowledge and skills to meet their
information needs



Be satisfied with electronic and physical
materials available to assist in their
search for fast factual information.

Be an Informed
Citizen

By 2022, 85% of adults surveyed will:


Be satisfied with electronic and physical materials available at their library
to assist in their search for factual information to support civic duties



Be confident that library staff has the knowledge and skills to meet civic and
community information needs



Be satisfied with library sponsored or co-sponsored programs, classes,
workshops or events offered that meet the needs of young adults and
adults to explore and learn about topics of civic interest at the local, state
and national levels



Be satisfied with the number of community partnerships the library has
cultivated to expand successful opportunities for learning about community
decision making

Focus
2022

Thank You!
Thank you to all of those who contributed to the creation of this 2017-2022 Strategic Plan by providing invaluable feedback and
time, especially the citizens of Caddo parish that took time to complete more than 2,000 online surveys and attend our eight town
hall meetings. Without you, this plan would not be possible.
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Town Hall Locations
Broadmoor Resource
Center (SML)
Cedar Grove/Line
Avenue Branch (SML)
Midway Elementary
Professional
Development School
North Caddo High
School
North Shreveport
Branch (SML)
Ridgewood Middle
School
Wallette Branch (SML)
West Shreveport
Branch (SML)

